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Will Write War Risk Through Pool 


Alpaugh President, 
Davis Executive 
Committee Chief 


Newly Elected Officers 
Long Been Active in 
Conference Affairs 


NEW OFFICERS ELECTED 
President W. G. 


Ocean Casualty. 

Chairman executive committee—O. 
F. Davis. Ulinois Bankers Life. 

First Vice-president—R. J. Wetter- 
lund, Washington National. 

Second Vice-president—George W. 
Kemper, Fireman’s Fund Indemnity. 


Alpaugh, Inter- 


Secretary—E. G. Trimble, Jr... Em- 
ployers Reinsurance. 
Sergeant-at-arms L. J. Adelman, 


National Travelers Casualty. 

New members cf executive commit- 
tee—John M. Powell, Loyal Protective 
Life; Paul G. Garey, Commercial 
Casualty, and J. H. Torrance, Business 
Men’s Assurance. 

W. G. Alpaugh, vice-president and 
secretary of Inter-Ocean Casualty, who 
was elected president of the Health & 
Accident Underwriters Conference at the 
annual meeting in Kansas City, is one 
of the veterans of the organization and 
long one of its most active workers. He 
has missed but three meetings in the last 
28 years and has served for a number of 
vears on the executive committee, being 
chairman the past year. He also was at 
one time secretary of the conference, has 

(CONTINUED ON PAGE 13) 





Wartime Problems Bring 
Out Record Attendance 


The existence of problems probably 
more serious than have ever before con 
fronted accident and health insurance, 
due to wartime conditions, brought out 
a record attendance for thee annual 
meeting of the Health & Accident Un- 
derwriters Conference in Kansas City 
this week, with a total registration of 
more than 200. The interest in those 
problems was refletted by the fact that, 
in spite of a heat wave, the first of the 


year for Kansas City, which made the 
meeting room very uncomfortable, it 
was crowded at practically all of the 


sessions, and the crowd remained to the 


finish. The opening day was particu 
larly strenuous, with two regular ses 
sions packed with meaty discussions 
and a three-hour executive session in 


the evening. 

The interest in accident and health 
insurance and the large number of ac 
cessions to the company ranks in that 
field was further attested by the addi 
tion of eight new companies to the con 
ference at this meeting, bringing its 
membership to a new all-time high 
Che new members are: Allstate of Chi 
cago, American Farmers Mutua] Auto 
mobile, St. Paul; Combined Mutual 
Casualty, Chicago; Great-West Life, 
Winnipeg; Postal Life & Casualty, 
Kansas City; Professiona] Insurance 
Corporation, Jacksonville, Fla., and 
Wolverine, Lansing, Mich. 


Grant Welcomes Conference 


\ comprehensive review of many of 


the important problems facing accident 


and health insurance today was pre 
sented by W. T. Grant, president Busi 
ness Men’s Assurance in his address of 


At the outset he referred to 


welcome. 


the fact that since 1933 accident and 
health has shown a gain of 101 percent, 
as compared with 28 percent for life 
and 72 percent for fire insurance 

He referred to the problem of ad 
ministrative expenses, including the 
competition of higher salaries in war 


industries. He said it will be necessary 


to eliminate every unnecessary motion 
He spoke of the federal disability pro 
posals, the higher taxes and the con 
tinuing investment problem He de 
clared that the winning of the war must 
be the principal business of every one 
in the nation, but that business must 
be carried on in order that taxes may 
be paid to carry on the wat 


Sees Stimulus from War 


Referring to the possible beneficial 
effect of war, he said that in one way 
it has the same result as a sales con 
test. There are many individuals who 
have great latent ability, which re 
quires something unusual to bring it 
out He spoke of the shift from rural 
to urban areas, the greater number of 
women in business and industry, pre 
dicting that they “are going to stay 
right there,’ and the great increase in 
national “with no place to 


income, 
spend it.” 


Would Pursue Old Issues 


Mr. Grant urged further considera 
tion of several questions which have 
come up in the past, including proper 
policy phraseology, mentioning the 
difficulty in defining total disability for 
“his occupation;” the need for making 
policy coverage meet changed condi 
tions, use of the right words and 


(CONTINUED ON PAGE 12) 


H. & A. Conference 
Approves Proposal 
for Special Policy 


Subscription of 100 “Units” 
Required to Put Plan Into 
Active Operation 


By FRANK A. POST 





Plans for setting up a pool to writ 
a special war risk accident policy, spon 
sored by the Health & Accident | ndet 
writers Conference, will be put under 
way immediately, as a result of action 
taken by the con 
lerence at its an 
nual meeting in 
Kansas City. At a 
three-hour execu 
tive session Mon 
day night the idea 
was approved, the 
report of a special 
committee which 
had been working 
intently on the 
plan since the 
mid winter meet 
ing in Chicago last 
January was Cc. 0. Pauley 
adopted and the 


appointment of a permanent committee 
to put the plan into operation was au 
thorized. C. O 
Northern Life, was 
committee which drafted 
the suggested policy 


(CONTINUED ON PAGE 


(sreat 
the 


Pauley, secretary 
chairman ol 
the 


iorm 


proposal 
and wa 
ii) 


and 





Ww. G,. 
New 


ALPAUGH 
President 


JOHN M. POWELL 
Retiring President 


0. F. DAVIS 


Chairman Executive Committee 


GORDON 
Executive Secretary 


HAROLD RK. 








4 


Federal Health 
Scheme Wouldn't 
Aid in War Effort 


John M. Powell Answers 
Suggestions to That Effect 
in Presidential Address 


Cogent answers to suggestions that 
federal health insurance would -aid the 
War ettort were presented by John M 
Powell, Loyal Protective Life, in his 
presidential address. 

Che subject, Mr. Powell said, has 
been brought into greater prominence 
and the threat made more imminent, 
first by the President’s budget message 


recommending the extension of the so 
cial security plan to include federal 
l.ealth insurance and, second, by the ap 
proval of the law in Rhode Island estab 
lishing a _ state health plan. While 
everyone desires to support the govern- 
ment to the fullest extent in every move 
that is desirable in winning the war, he 
raised the question as to whether the 
suggested plan would be of real help 
in the war effort or whether the advo- 
vates of the scheme have endeavored to 
seize upon a war psychology to put into 
effect new socialistic theories 


Aid in Financing War 


health in 
war eftort, 
either in 


federal 
assist in the 
said, it must be 


If the proposal for 
surance is to 
Mr. Powell 


hnancing the war or in making avail 
able more manpower “As regards 
financing the war, how can it be any 
substantial factor unless it is proposed 


to charge materially more than enough 
to cover claim payments and expenses 
If it is proposed to charge materially 
more than the necessary costs, it would 
be inflicting upon the heavy 
financial burden with a sugar coating in 
the form of sickness benefits. Such a 
form of financing the war would be ex 
tremely distasteful and if understood 
would never be accepted by the Ameri- 
can public 

“It is true that for long term disabil 
ity certain reserves would be built up 
which could be used in the purchase of 
government bonds This, however, 
would be a small part of the total, as 
over 60 percent of the disability pay 
ments which will be made during the 
first 10 years of disability will be made 
during the first six months, because 
such a large percentage of the claims 
terminate within a few weeks time. 
Obviously, therefore, the advocacy of 
federal health insurance at this time as 
having an important part in financing 
the war cannot be seriously accepted.” 


masses a 


Manpower Argument Erroneous 


\s regards making more manpower 
available in the war effort, he declared 
that analysis will show that this argu 


ment, too, is erroneous. While one of 
the strongest arguments tor accident 
and health insurance by private com 


panies is that it puts money in the 
homes of the disabled, not only to take 
care of his family but to put the in 
dividual back to work more quickly, 
this argument does not apply to the es 
tablishment of a federal health plan for 
two reasons. In the first place it is a 
very specialized business and it would 
take thousands ‘of people in the various 
centers throughétt the country to ad- 
minister it, thus removing these thou- 
sands from the,possibility of being used 
directly in thegwar effort 

chenjng ce the experience in Ger 


many, which. has «been quoted’ as a 

model many times, shows that many 

times as many illnesses are reported 
(CONTINUED ON PAGE 14) 


FeNATIONAL 


English Experience 
Shows War Clause 
Needed in U. S. 


The wartime experience in 
as a possible guide to the 
be taken in this country in 


England, 
attitude to 
connection 


with the application of war clauses, was 
reviewed in a 


paper prepared by W. 
Franklyn White, 
superintendent ac 
cident and 
department 


health 
Eagle, 


Globe and Royal 
Indemnity and 
chairman of the 
Bureau of Per 
sonal Accident & 
Health Under- 
writers. Mr. White 
was unable to at 
tend the meeting 


and his paper was 
read by E.G. 





Ww. FEF. White Trimble, at, Em 
ployers Reinsur- 
ance, conterence secretary. 


Accident policies written by British 
companies, Mr. White said, contain for 


the most part war clause exclusions 
similar to those in this country. The 
interpretation of the exclusion, so far 


as the United Kingdom is concerned, 
is generally expressed as meaning an 
injury caused by the specific acts of 
the enemy or the defense forces. \ 


comprehensive definition of war injuries 
and war service injuries is contained in 


the Personal Injuries Act of 1939, set 
ting up a government scheme to take 
care of such injuries, and with these 


definitions as a guide, the companies 
have had little difficulty in determining 
whether a loss is covered under an in 
surance policy or under that act. War 
injuries and war service injuries are 
not insurable under personal accident 
policies but become the obligation of 
the government. 


Protection Under Government Plan 


Mr White reviewed in some 
the protection afforded under the goy 
ernment plan, including injury allow 
ances, disablement pensions, family al 
lowances and survivors’ pensions. An 
interesting angle is that payments for 
hospital confined cases are less than for 
those not so confined. The state bears 
the whole cost of treating and main 
taining casualties in hospitals but this 
does not come under the personal in 
juries scheme but under the emergency 
hospitals scheme organized by the min 
istry of health. 

To indicate the staggering sums that 
must have been and are still being ex 
pended under these schemes, Mr. 
White recalled that in the two years 
from September, 1939, to October, 
1941, 42,922 were killed and 
seriously wounded, 1,000 of whom are 
still in hospitals, while the total num 
ber of all injured probably would’ be 


detail 


03,693 


ten times greater. 
Suggests Effect in U. S. 

He regards these figures as furnish 
ing the strongest possible argument 


against any undue relaxation of the war 
clause in this country. “Consider the 
problem which these figures present to 


us should we meet a similar fate,” he 
suggested. “Would you be interested in 
acknowledging all these fatalities and 
injuries: as representing claims under 
personal accident policies?” 

In reply to the argument that “we 


kill that many people by automobiles 
in this country,” he said: “Quite true, 
but suppose the automobile death rate 
in this country suddenly increased 100 
percent. Do you think that accident 
underwriters could continue to accept 
that risk undér present policies and 
present rates?) But that is exactly what 
it amounts: to, if we add war fatalities 
to automobile deaths.” 

He pointed out further that if active 
warfare reaches our there will 

(CONTINUED ON PAGE 13) 


shores, 


UNDERWRITE 


Selling in Reverse 
Needed to Head Off 
Government Plans 


\ccident and health 
going to have to do a 
selling in reverse 


insurance is 
great job of 
selling people not on 


what they need and should have, but 
what they should not have and what 
would not be for their best interest 


if federal disability insurance schemes 
are to be headed off, Harold Requartte, 
counsel of Woodmen Accident, de- 


clared in his talk on “Force-Fed Se 
curity.” Such an effort should have 
the support of the medical profession 
since, while the proposals so far out 


lined do not provide directly for social 
ized medicine, there is no question that 


that is the ultimate goal 

He outlined various proposals that 
have been. suggested, which when 
added to the present requirements 
would bring the employe’s contribution 
up to 4 percent and the employer’s to 


then took 
such 
irom a 
and the an 
which will 
public in 


6 percent of the 
up what the 
schemes predict as the 
possible 10 percent tax, 
swers to their arguments 
have to be presented to the 
a campaign of education 


Need for Medical Care 


pay roll, and 
proponents of 
results 


They say there is an unsatisfied need 
for medical care among the poorer 
class, that many deaths are from pre 


ventable causes and that compulsory 
health insurance would improve health 
standards. Mr. Requartte compared 


public health in foreign countries which 
have had compulsory health insurance 
and state medicine for many years with 
health under private medicine, citing 
figures to show that the death rate over 
a period of years has been much lower 


in the United States than in Great 
sritain, France or Germany and _that 
America under private medicine also 
has a much lower morbidity than any 
of those countries after years of social 
ized medicine. 
Few Who Need Go Without 

As to the lack of medical care, he 


said the survey made by the Committee 


Medical ( 


on the Cost of are showed 
that 47.1 percent of those covered had 
suffered no illness during the year, 


while 47.9 percent were ill and received 
medical treatment. Presumably only 5 
percent of the group were sick and did 
not receive medical care. That there 
is a small percent of persons who need 


medical care and do not get it even 
when available is shown by a study 
made in California, which showed that 
out of 2,718 persons who had some 
form of health insurance (lodge, em 
ploye benefit association, etc.) 30.5 per 
cent of those reported to be in need 


of medical care went without it He« 
also showed that there is no merit to 
the argument that low income always 
means poor health, by comparing the 








figures for various states on the two 
bases. 

Everyone admits that public health 
is a function of government, he said. 
Public health is the prevention of dis 
ease; practicing medicine is the treat 
ment of disease, and the two are vastly 
different. 

7 
Bulletin 

NEW YORK—At the annual meet 
ing of the National Board of Fire Un 
derwriters, the Home of New York 
group, which resigned membership 
several years ago, was readmitted to 
full membership 

Wilfred Kurth, chairman of Home, 
stated that present conditions call for 
united effort regardless of past differ 
ences. Harold V. Smith,- president of 
Home, was elected a member of the 
National Board executive committee. 

The action was a complete surprise 


and elicited hearty applaus¢ 
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Year of Growth 
But Impact of 
War Has Been Felt 


Harold Gordon Reviews 
Important Developments 
in Accident-Health Field 








The has been 


past year one Of out- 
standing growth in the accident and 
health business and yet one in which 
it has felt the full impact of the war, 


Harold R. Gordon, executive secretary, 


said in submitting his 


annual report. 
It is a vital part of the effort to pur- 
sue a successful war program, he said, 
and the protection against wage loss 


due to accidents or illness afforded mil- 


lions of men and women engaged in 
the production of tanks, armament, 
airplanes, and other war materials js 


essentially its job. 
insurance 


Accident and health 
contribute to the 


can peace 
of mind of war workers by insuring 
their financial loss of earning power 
when disabled. 

Again in 1941, as for the past seven 
years, accident and _ health business 
rose to a new height never before 
reached. For the first time, its pre 


mium income has exceeded $300,000,000 


and for the first time the number of 
policyholders insured exceeded 21,000, 
000. Only eight years ago the pre 


mium income was about half what it 
is today and the number of policyhold 


ers was only about one-third of the 
present total. 
Membership at High Point 

The conference has kept pace with 
this remarkable growth. It has had a 


membership of 105 companies the past 
year, the highest number 


ever reached, 
with five more applications for mem- 
bership coming up this meeting. Con 


ference income was the largest it has 
ever received and despite added cost 
of supplies, more outside activity ex- 


pense, and increase in remuneration for 
the executive staff, it shows an increase 
of about $3,500 in the balance on hand 
at the end of the fiscal year. 

Notable progress has been made in 
the conference’s educational program. 
With the inauguration of the Health & 
Accident Underwriters Conference In 
stitute last year, a number of compa- 
nies organized home office 
employes for study and on completion 
of these courses 66 certificates were 
awarded in November to those who 
had successfully completed the work. 
Immediately afterward new _ classes 
were organized and examinations again 
given in May to 73 students. The total 
enrollment of 147 for the first year 1s 
regarded as a fine indication of the in- 
creasing desire of many home office 
employes to know more about the 
business. 


Handbook for New Agents 


classes ot 


Mr. Gordon, working with a special 
committee, has aided in the completion 
of a handbook for writing the course 
of study for those desiring to take the 
qualification examination for accident 
and health agents in New York state. 
This handbook can and will be adapted 
for use in other states and will be 
valuable for new men_ everywhere 
about to embark in selling accident and 


health insurance. 
The war hazard problem has_ been 
given special consideration throughout 


in the preparation 


the year, resulting 1 
meeting 


of the report submitted at the m 
proposing a “pool” plan tor writing a4 
(CONTINUED ON PAGED 13) 
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Not Exclusive Prerogative 
of Male Sex, O’Connor 
Says—Opportunity Great 


Stressing the fact that of the 22,000, 
000 accident and health policyholders in 
the nation only a small proportion are 
women, E. H 
ager accident department Provident Life 
& Accident, in the 
“Women as 


O’Connor, agency man- 


addressing agericy 


management section on 
Prospects,” challenged business to bring 
disability protection to the many mil- 
lions of employed women, whose ranks 
are swiftly increasing throughout a na- 
tion girding for victory. 

Mr. O’Connor emphasized the fact 
that there are loud voices in the Social 
Security Board circles advocating the 
extension of the act to include the pay- 
ment of permanent and temporary dis 
ability and hospitalization, this situation 
being a challenge to the accident and 
health writing companies to develop the 
field by adding women policyholders in 
great numbers. He declared that women 
prove excellent prospects, actually more 
sensitive to insurance needs than men. 


Not Prerogative of Male Sex 


“Who would dare argue the point that 
the woman in industry is not entitled to 
protection in the event of accident or 
sickness? We claim our product is th¢ 
only answer to the human desire for se 
curity and protection in the event of dis 
ability. Can we justifiably take the po- 
sition that security and protection in the 
event of accident or sickness is a pre- 
rogative belonging to the male members 
of society? That is what most of us are 
doing in the case of adequate protection 
for the woman of today.” 

Out of a total of some 53,000,000 pet 
sons now employed, Mr. O’Connor esti 
mated that 13,000,000 are women, repre- 
senting 25 percent of the total and about 

(CONTINUED ON PAGE 11) 


ward and downward, and particularly the 
reduction in the minimum age, has had 
a very beneficial effect in the field and 
results have been generally satisfactory 
from the underwriting standpoint, F. M. 
Walters, superintendent accident and 
health department General Accident, 
said in his discussion of under-age and 
over-age problems at the agency man 
agement session. 


Large New Field Opened Up 

“Considered from the standpoint of ac 
cident insurance alone, the writing of 
risks below previous minimum ages 
opens up a large and important new field 
that shotld-help materially toward in 
creasing premium volume, opening the 
doors to adult prospects and interesting 
more producers in accident insurance. 

“The acceptance of younger ages for 
accident insurance seems to be on a 
sound basis, and the experience has been 
very satisfactory taken as a whole. It 
has resulted in more accident business 
from casualty agents who are not used 
to ‘selling’ the way we understand that 
term in the accident and health business. 
In turn, such agents have been led to 
sell other accident policies. The accept- 
ance of voluntary applicants for stch 
coverage does not usually carry with it 
the difficulties experienced with volun 
tary applicants for health insurance. 


Unsatisfactory on Hospital 


“The writing of children on other 
forms, such as hospital policies, has so 
far been none too satisfactory, especially 
when underwriting regulations are suc} 
that selection is bound to be adverse. It 
has been my experience that health cov- 
erage on children is likely to produce a 
bad experience when written by agents or 
brokers who write only a very occasional 
policy for the accident and health depart 
ment, or by agents who specialize in 
hospitalization, but likely to be all right 
when written by a full-time accident and 
health man whose regular business is 
profitable, or by an agent who writes a 
reasonable volume of new accident and 
health. 

“The same is probably true of over- 
age insurance. If the producer has only 
commissions in mind, or if he is the type 


1 


cost, difficulties may be expected; and in 
this category may be included most of 
those who would like to specialize in 
coverage for the older risks Agents 
who have an accident business that is on 
a profitable basis may be expected to un 
derwrite their under- and over-age busi 
ness in the same general manner to 
which they have been accustomed on 
regular business. 


Must Consider Agency’s “Age” 


“Tt is wisely said that a man is as old 
as he feels—in other words, age is a rela 
tive proposition. We all know men of 79 
and older who are in far better physical 
condition than lots of men at 45. Men 
tal age (not necessarily on an I. Q. ba 
sis) is therefore an important factor, par 
ticularly in an agency. It has often been 
said that young agents write young men, 


and older agents older men. That is 
true, but it is on a mental age basis 
rather than actual years. I know one 
agent who is over 60 but who seldom 


writes a risk over 45, and most of them 
are under 40. Incidentally he is con 
nected with a large agency where the av 
erage age of the preducers is 64, yet the 
average age of policyholders is 34, and 
the manager is 48. The whole agency is 
consistently profitable 


Characteristic of Agencies 


“Many an agency stays young regard 
less of the years of its personnel, but 
an agency too can grow old—again re 
gardless of the age of those connected 
with it. If an agency grows old—that is, 
stops producing new business—and re- 
lies largely on renewals of old business, 
it will naturally dislike to part with unin 
surable risks. Considerable demand for 


continuance of coverage on older in 
sureds will come from such agencies, but 
such requests must be watched closely 


It has been my observation that the men 
tal age of an agency is more important 
than the attained age of its policyhold 
ers. This is something to keep in mind 
when we consider that for the duration 


a large percentage of our new business 
will come from agents who are beyond 
military ages. As to these, however, the 


great majority are young in spirit and on 
(CONTINUED ON PAGE 9) 


Live Issues of Day 
Are Featured at 
Special Session 


recruiting methods made 
the 


writing 


Changes in 
necessary by war, the opportunities 


for 


sult of their wider employment in busi 


presented women as a re 


condition 
the 


also a 
the 
writing of under-age and over-age busi 


ness and industry, 


brought about by war, and 


problem 
both 


were 


ness, strictly a wartime 
but 
agency and underwriting angles, 
the principal topics discussed at the 
agency management with Rex 
Edmunds, Fidelity Health & Accident 
Mutual, chairman of the conference 
agency management committee, presid 


ing. 


not 


one of great interest from 


session, 


Recruiting Must Be Kept Up 


In spite of the difficulties along that 
line at the present time, there can be no 
relaxation in the recruiting of new 
agency material, H. C. Carden, super 
intendent of agencies, Mutual Benefit 
Health & Accident, declared in his 
talk on “Merchandising and Man Power 
in the Health and Accident Business.’ 
Agencies which have had a regular re 
cruiting program through good times 
will find their jobs easier, even with a 
limited field in which to prospect for 
new men, Mr. Carden said 

He emphasized the desirability of the 


center of influence method, because then 
the new man has a sponsor who is 
definitely interested in his success and 


often can do more to help him in his 
first few months in the business then 
the manager can, 

As a general proposition, he regards 
young men making not over $100 a 
month as the best source of new recruits 
because they can be shown within a 

(CONTINUED ON PAGE 15) 
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Status of Military Service 
and War Clauses Reviewed 


Problems which have arisen in con 
nection with military service and war 
clauses in accident and health policies 
were reviewed by John Panchuk, gen 
eral counsel of Federal Life & Casualty, 
who was formerly assistant attorney- 
general of Michigan. He: said that such 
clauses had been continued by most 
companies writing accident and health 


even though the life companies 
had been issuing policies without such 
However, following the en 


business 


restrictions 


trance of the United States into the war, 
especial interest was manifested in re 
gard to the status of civilians under 


these clauses in accident and health poli 
cies and most of the companies have an 
nounced their willingness to waive a 
strict enforcement, except in case of di 


rect enemy invasion or bombardment 


Uniformity Hard to Obtain 


So 


take 


€ xposure o 


long as each company is free to 
into consideration its own war risk 
geographical and otherwise, 
its own interpretation on the 
war exclusion clauses, no uniformity can 
reasonably be expected in the treatment 
of the subject by the companies, he said 
Less than half a dozen insurance depart 


and place 


ments are known to have made any rules 
or issued any recommendations in re- 
gard to war clauses. Only California 


now requires that such changes he made 
by approved rider attached to the pol 
Illinois requires the use of a statu 
standard form of war and military 
exclusion clause. Michigan re 
quires the filing of a questionnaire form 
by companies. New Jersey, California, 
Oklahoma and a few other states require 


Icy 
tory 
service 


that the unearned portion of the pre 
mium be returned on request from the 
date of military or naval service if cov 
erage is excluded by virtue of such 
ervice 


“Status” and “Causation” Clauses 


Che 
all 
civilians, 
exclusions 
sively. He 
clauses as 


military and naval service clauses 
practical purposes do not: affect 
while the “war and act of war” 
affect them almost exclu 

classified military service 
either of the “status” type, 
which excludes loss sustained ‘‘while the 
insured is in the military or naval serv 
ice of any country at war,” or the “cau 
sation” type which excludes loss 
“caused by or resulting from military o1 
naval service” and apparently contem 
plates no relief from liability unless it ap 
pears that the loss occurred as a result 
of the insured’s actual military activity, 
is attributable to actual participation in 
such and is not the result of 
causes to which civilians also are ex- 
Under such the courts 
Id that death losses of persons in 
service away from the war zone, 
by influenza, pneumonia, acci- 
dents on transport trains, motor vehicles 
and even from gunshot wounds in camp 
ire covered 


lor 


service, 


osed clauses 


l 
have he 
nulitary 


caused 


Continued on Limited Basis 


\ status clause affords no coverage to 
the insured while in service, and some 
companies therefore either suspend or 
cancel coverage, with pro rata return of 
prémiums and the understanding that 
reinstatement will be entertained follow 


ing the period of service A consider 
able number of companies have con 
trued these clauses so as to continue 


while in service within the con 
limits of United States, where 


coverage 


tinental 


losses are not due to direct enemy inva 
sion, resistance thereto, or bombard 
ment 

While the legal effect of a waiver or 
modification of the policy provisions 
otherwise than by a rider may be ques 
tionable, there is little doubt, Mr. Pan 
chuk held, that until further notice, com 


panies which have given public notice, 
whether semi-official in character or not, 
of the construction or interpretation they 





propose to place on their war and mili 
tary service clauses, will adhere to such 
interpretation in a given case, particu- 
larly where a policy may have been is- 
sued or a renewal effected upon the 
basis of an official company construction 
of the clause and its application. 


Waiver May Be Illusory 


The legal effect of such waivers may 
also depend upon the type of military 
clause contained in the policy. 
example, unless the clause is a 


service 
For 


strictly status clause, any waiver thereof 
within the continental limits of the 
United States, except as to enemy inva- 


sion, bombardment or of warfare, 
may be entirely illusory. This is so be 
cause courts have consistently construed 
causation clauses as inapplicable to 
causes which befall a soldier and civilian 


acts 


alike. If the policy affected by such 
waiver contains a clause excluding lia 
bility for loss caused by or resulting 


from military or naval service in time of 
war, then the insurer is liable, according 
to court decisions, for losses sustained by 
a member of the military or naval serv 
ice, unless it can be shown that the loss 
was due to acts of warfare hazards 
peculiar to military service only. Hence, 
to say that the insured is protected 
against acts of war except the typical in 
cidents of war such repelling an 
enemy invasion or bombardment, leaves 
the impression that, except for the 
cific causes mentioned, the exclusion 
ceases to apply, whereas the courts may 
say that as a matter of law it never did 
apply 


Effect of Word “Engaged” 


This legal implication may be further 
aggravated by the use of the word “en 
gaged” in the military or naval service 
clause. The use of the word “engaged” 
makes the clause susceptible to interpre 
tation either as a status clause or a caus- 
ation clause 

The naked war clauses which exempt 
the insurer from liability for loss caused 
by war or any act of war are of special 
interest to the civilians. Many accident 
and health companies have announced a 
limited waiver of this type of exclusion 
by extending coverage to civilians for 
losses caused by or resulting from direct 
enemy invasions, bombardment, falling 
shells and other acts of war 

In connection with the development of 
civil defense organizations, Mr. Panchuk 
said it may be stated that so long 
their present voluntary status continues 
and where they are not sworn into mili- 
tary duty and are not subject to the 
orders of the military branch of the gov 
ernment, they are not considered as 
within the scope of the military or naval 
service clause. 


or 


as 


spe 


as 


Terms Given Broader Meaning 


The terms “war” or “acts of war’ 
have assumed a much broader meaning 
than they had in the last war. It is im 
probable, Mr. Panchuk said, that any 


serious question would be raised as to 
whether enemy bombardment or de 
structive air raids constitute an act of 


war. Even sabotage by enemy agents 
would be regarded as an act of war 
when the agency can be established. 


Loss due to gas bombs or disease germ 
bombs dropped by enemy planes would 
be attributed to acts of war no less than 
acts of incendiary and explosive bomb 
ing. Blackout conditions are not 
generally considered as acts of war by 


accident and health carriers, he said 
However, losses sustained as a result 
of a blackout caused by actual aerial 


attack by the enemy may in some cases 


be construed as resulting from war o1 
acts of war. 

In case there has been any doubt 
whether death on the battlefield undet 


the terms of the general insuring clause 
of an accident and health policy is by ac- 
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Warns on Rigidity in 
Investment Thinking 


Speaking on “Investments,” Frank J 
second vice-president Lincoln 
Life, said that rigidity in in 
thinking is a danger to be 
In the old days, there was a 
tendency among some investment man- 
agers to rely almost solely upon rea 
son and intuition, ignoring past records 
This attitude was bad, but the present- 


lravers, 

National 
vestment 
avoided. 


day investor who is satisfied with a 
purely static approach to investment 
analysis or whose analysis of a bond 


goes no farther than computation of the 
times interest earned and ratio of debt 
to property, is probably just as guilty 
poor investment management his 
old time predecessor. 

Examples of rigidity in investment 
thinking include some of the following. 


or as 


Because of the experience of the last 
severe depression, many investors con 
tinue to believe that bonds are liquid 
and real estate mortgage loans are a 


frozen type of investment; whereas the 
truth of the matter is that the character 
of these two types of investment is 
changing Bonds are becoming 
liquid because they are going into fewer 
hands, mostly the giant life companies, 
and so are losing the ready marketabil- 
ity which they had under former condi- 
tious. Real estate mortgage loan liquid 
ity has been improved by _ almost 
universal provision for rapid debt repay 
(CONTINUED ON NEXT PAGE) 


1 
less 


ident or accidental means, the United 
States Supreme Court in Interstate Busi- 
ness Men's Accident Association vs. Les- 
ter 250 U. S. 662 and a decision of the 
supreme court of Oklahoma hold that 
death under such circumstances is acci 
dental or by accidental means. This con- 
clusion is predicated upon the theory 
that although the shooting or other form 
of attack is for the purpose of killing 
or disabling, it is chance that determines 
the specific victim and not the operator 
of the weapon which inflicts the loss. On 


this basis liability was held to attach 
when the insured was killed by an enemy 
shell in battle, and also where the in 


sured was drowned as a result of the tor 
pedoing of a transport on which he was 
sailing. An Arkansas court, however, re 
fused to follow this line of reasoning and 
ruled that an injury sustained by a sol- 
dier from an enemy attack, was not the 
result of an accident, but a result in the 
usual course of things normally expected 
where two hostile forces start shooting 
each other. 
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ession on Home 
fice Management 
eviews War Shifts 


Personnel, Equipment, Con- 
serving Materials, Records 
and Applications Eyed 


As at all of the conference sessions 
the problems created by wartime condi- 
tions dominated the home office manage- 


ment session. E,. A. McCord, presiden; 
Illinois Mutual Casualty and chairman of 
the home office management committee 
of the conference, who had charge of 
that session, in opening the discussions 
emphasized the shift in employment and 
the resulting greater employment of 
women, the necessity for eliminating red 
tape, delays and unnecessary work and 
waste of time, the fact that today’s prob- 
lems must be solved with today’s equip- 
ment, consideration of the problem of 
human relations in dealing with em- 
ployes and that conservation of materi- 
als can not be accomplished by conver- 
sation 

All of the discussions were on a round 
table basis and this was particularly true 
of the consideration of personnel prob 
lems, which was led by L. D. Ramsey, 
Business Men’s Assurance. Mr. Ram- 
sey merely propounded a series of ques 
tions, and then called on executives of 
companies from coast to coast for the 
answers. Among the major points 
taken up were the competition of gov- 
ernment or war work jobs for employes, 
salaries and frequency of subsequent in- 
creases, job analyses and the fixing of a 
ceiling for various classes of work, hir 
ing or keeping married women, changes 
in hours of work, including the use of 


two shifts to keep machines going, us¢ 
of stenographic pools, overtime, how 


regulated and compensated, application 


of the wage and hour law and offic 
manuals or guides 
Micro-Film Copies Urged 

Use of micro-film copies of impor 
tant records, not only to release stot 


age space but also for the preservation 
of those which might be endangered by 
various catastrophes including bomb 
ings, even in a so-called fire-proof build 
ing, was strongly urged by M. W. Ho 


bart of Ministers Life & Casualty 
Union. He said that under the plan 
followed by his company, records of 
current transactions are stored in the 


home office vault and are sufficient so 
that with the photographic films stored 
in the bank vault, it would be possible 
to reconstruct the record of any policy 
holder 

He also favors the generous 
graphic charts or tables—records ot 
data so expressed as to exhibit signifi 
cant facts about company affairs and to 
reflect trends of which the management 


use ol 


might not otherwise be aware, or so 
quickly aware. He said executives can 
not be familiar with the thousands ot 
detailed transactions and can best be 


acquainted with them in this way 
Destruction of Old Records 


Se far destruction of old records 
is concerned, he said that company 
practice necessarily varies greatly as to 
the age limit that may be set and it 1s 
necessary to give careful consideration 
to this point. Some records are con- 
venient for reference, and their loss of 
premature destruction is an embarrass 
ment. Others are of such vital impor 
tance that their loss would completely 
disrupt a company’s’ business—even 
threaten corporate existence. Life com- 
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panies naturally have to protect their 
records with great care over a long pe 


riod of time. The accident and health 
business generally does not deal with 
long time, guaranteed value policies, 
but all companies have certain records 
which are essential and worthy of every 
care. It certainly is prudent to review 
periodically the entire series of company 
records, he said, identify those which 
are vital and see that the life and safety 
of such records is fully insured 


Problems of Office Equipment 


Kenneth O’Connor, Maccabees, dis 
cussed the dual topic of office equipment 
and cost reduction methods The 
chances of accident and health compa 
nies securing priority ratings for office 
equipment, he said, is undoubtedly very 
remote. While multiple-line casualty 
companies writing coverage in connec 
tion with contracts for governmental 
projects have been able to secure a pri 
ority rating, that does not extend to 
companies writing predominantly acci 
dent and health business. He mentioned 
some substitutions that have been de 
veloped, including wooden filing cases 
to match the metal cases which most 
companies now have, and a substitute 
for rubber bands, especially the larger 
ones, in a form of a heavy woven cotton 
band with an adjustable metal locking 
device. It is especially valuable in bind 
ing application files, claim and commis 
sion voucher jackets, etc., he said. 

He emphasized the importance of 
proper maintenance of office equipment, 
since replacement schedules had to be 
abandoned, with more frequent and 
rigid inspections so that possible break 
downs can be averted. 


Difficulties in Maintenance 


Difficulties have arisen in that con 
nection because many experienced men 
have left equipment maintenance business 
for employment in defense industries. 
[his is particularly true in Detroit and 
the companies there have given serious 


consideration to establishing a full-time 
service department with the inspector or 
repairman on the company payroll. 


Advocates Departmental Audit 


On the matter of reduction in opera- 
tion costs, he advocated what he de- 
scribed as a “departmental audit,” to re- 
view every procedure in each depart- 
ment, as to whether it is necessary, or 
the best procedure. One important re- 
sult in that connection is to eliminate 
duplication of work. 

D. A. Long, chief underwriter, Mutual 
Benefit Health & Accident, reviewed in 
considerable detail the procedure fol- 
lowed by that company in handling ap- 
plications and the various transactions 
involved. 

Ross J. Ream, National Protective, re 
viewed his company’s experience in con- 
nection with home office lighting. 


Warns Against Rigidity 
In Investment Thinking 


(CONT’D FROM PRECEDING PAGE) 


ment over a reasonable period of time, 
as well as by an active mortgage mar- 
ket in the case of standardized residen- 
tial mortgage loans. The comparative 
long maturities of most bonds and the 
failure to provide for adequate debt re- 
payment further tend to reduce the ef- 
fective liquidity of bonds. 


Top Rated Bonds Not Riskless 


The rather typical view that Aaa 
rated bonds are practically riskless is 
another instance of rigidity in invest 
ment thinking. Investors who were 
presumably conservative made the same 
error back in the 1890’s when the rail- 
road outlook seemed so secure that top 
credit bonds, having no debt repayment 
provision and maturing in one hundred 
years, were nevertheless well received 
In the past decade public utility bonds 
have been the favored credits, and they 
represent about one-third of the recent 
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yearly increases in life company assets. 
Typically, they mature 30 years after 
date of issue and provide for no more 
than a 1 percent yearly sinking fund; 
so that in effect they may as well have 
maturities of 100 years. Obviously, 
such obligations are anything but risk- 
less in this fast changing world; and 
their 234 percent yield surely offers in 
adequate compensation for any con- 
siderable risk. The investor must 
guard against the type of thinking 
which assumes that an industry which 
is prosperous today will continue to 
prosper indefinitely. 


Other Examples Are Cited 


Many other examples may be cited, 
such as the danger in over-emphasizing 
mere terminology or description of se- 
curities. The depression experience of 
the early 1930’s removed some of the 
glamour from the words “first mort- 
gage.” More and more bond investors 
and supervising authorities are likely to 
look behind the mere title of a secur- 
ity and ascertain the priority of claim 
upon the company’s earning power and 
the adequacy and stability of those 
earnings. 

W. T. Grant, president of Business 
Men’s Assurance, was subjected to 
considerable “kidding” in connection 


of freedom. 
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ALL-OUT FOR VICTORY 


In step with our country’s war effort Washington 
National home office workers and field representa- 
tives are giving their best efforts toward complete 
and early victory in the fight to exterminate the foes 
More than 90% of this company’s home 
office personnel have pledged themselves to purchase 
war bonds on a payroll savings plan. 
is devoting more hours of better- 
planned work in bringing insurance protection to the 


American family, knowing that premium dollars do 


ance is geared to the fight, and the Washington Na- 


tional pledges its full support. 
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with a picture which appeared in the 
Kansas City “Star” Monday, showing 
him in full cowboy regalia astride a 
bucking steer at the annual outing of 
the Trail Blazers. 


Promotees Are Congratulated 

W. B. Cornett, vice-president Loyal 
Protective Life; G. A. L’Estrange, 
vice-president Wisconsin National Life, 
and A. D. Anderson, superintendent of 
the accident and health department at 
the home office of Occidental Life. 
were receiving many congratulations on 
their recent promotions to those posi- 
tions. 


The annual conference banquet Wed 
nesday night was as usual a colorful 
affair, with an excellent program. There 
were no speeches, even for presentation 
of prizes, and it was made strictly a 
social occasion. It was preceded by a 
cocktail party and fellowship hou 





The four corners of the continent 
were represented by Clifton McNeil, 
Union Mutual Life, Portland, Me.; 
Mr. and Mrs. C. E. Waller, Profes 
sional Insurance Corporation, Jackson 
ville, Fla.; A. D. Anderson and M. M, 
Randall, Occidental Life, Los Angeles, 
and H. O. Fishback, Jr., Northern Life, 
Seattle. 
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the whole I think a large volume of good 
business can be expected.” 

Until a few years ago it was the gen 
eral practice (outside of certain limited 
policie s) to set a minimum age of 14 to 
16 years. This was probably more from 
theoretical considerations than from ac- 
tuarial data, but Mr. Walters said it has 
been his observation that the theory was 
good as to health insurance and bad as 
to accident insurance. The lower age 
limit was quite abruptly dropped in the 
writing of hospital coverage—even as 
low as to age 1, and this was followed by 
a general drop to age 5 for writing acci- 
dent coverage on standard policy forms. 
As to the latter, the experience generally 
has been satisfactory. “The health cov- 
erage on hospital policies has, however, 
been a different story,’ Mr. Walters said. 
“While some companies have had a rea- 
sonably good experience, I believe that 
the majority have underwritten the busi 
ness at a loss. Whether this has been 
due to practices that resulted in adverse 
selection against the company, insuffi- 
cient rates, or something else, is still in 
doubt. We are still very much in the 
experimental stages on this class of busi 
ness and should feel our way carefully, 
trying to avoid too many policy and rate 
changes. 

“Tnitially, we started out with the the- 
ory that the incidence of illness among 
children, except for a few things like ton 
sils and adenoids, would be substantially 
less than for adults. On an average I 
think this is true but perhaps we allowed 
too much of a discount and I think per- 
haps we overlooked the fact that in the 
very young ages there are a good num 
ber of chronically sick children. Many of 
these were insured under hospital poli 
cies while other children in the same 
family were left uninsured.” 


Questions on Over-Age Business 


So far as the writing of over-age cov 
erage is concerned, Mr. Walters said 
that it is too soon to say whether it is 
here to stay. At present it appears that 
the companies are breaking even or ex 
periencing only small net losses, but 
there is a comparativ ely small volume of 
the business in force. However, if the 
rates for regular business are correct, he 
feels that it is difficult to see how the 
experience can fail to be unsatisfactory 
in the long run at present premiums 

If further experience, with a large 
volume, indicates that the business will 
produce a fairly stable experience, the 
rates can be adjusted to that experience 
if the present ones prove to be out of 
line. On the other hand, if the experi 
ence tends to fluctuate too greatly to per- 
mit of any reasonably accurate rate base, 
the business would become a_ pure 
gamble. 

“Two principal factors so far have had 
some favorable effect when viewed from 
the standpoint of the good of the acci 
dent and health business generally—the 
policyholders who have been pleased and 
the agents who have been relieved of 
embarrassment, at the 


é same time receiv 
ing further commissions,” he said. 

If experience from a loss ratio 
standpoint is satisfactory, the whole 


thing will resolve itself into a question 
of whether the value of writing the busi- 
ness (considered from all standpoints) 
outweighs the ill effects from claim dis- 
putes which must inevitably be in a 
higher ratio than on claims arising on 
the regular business. After all, the busi- 
ness had its origin directly or indirectly 
in a desire for better public relations and 
better agency relations, and these factors 
will undoubtedly be weighed equally with 
loss ratio in the final analysis.” 


Previous Practice Reviewed 


It has long been the general under 
writing practice to place a top limit of 
60—sometimes 65—on the acceptance of 


new risks for accident insurance; 55 or 
60 on health. On commercial business, 
health insurance rates are usually in 


creased on existing policies when the in 
sured reaches age 50, and terminated 


entirely at age 60. Risks in 
Classes A to C are accepted for accident 
insurance to age 60 at the same rates 
that are charged for applicants of 5, 25 
and 45. Accident insurance is continued 
in force usually to about age 70 (women 
65), after which some companies will 
still continue on the risk of dismember 
ment and reimbursement coverage to 
about age 75. 

On monthly premium business, it 1s 
customary to write all risks, both acci 
dent and health, at one rate (subject of 
course to occupation, and some varia- 
tions in the case of women) if the appli 
cant is under age 50, and to charge the 
same premium as long as the policy is 


continued in force. Some companies pro 
vide instead for annual percentage re 
ductions in the monthly or weekly in- 


demnities commencing at various ages 
over 50, and thereby accomplish the 
same general result as if the premium 
were increased on renewal. 


Advantages and Disadvantages 


Both methods have advantages, Mis 
Walters said, but both have very decided 
disadvantages. Reduction of indemnities 
by automatic policy provis ions avoids 
the strong possibility of lapse due to a 
sharp increase in rate, but such a provi 
sion is often overlooked or forgotten by 
the policyholder until it is called to his 
attention in the computation of a claim. 
Weighing the adv antages and disadvan 
tages, many companies neither increase 
the premium nor reduce the indemnity, 
preferring to absorb any additional claim 
cost in the higher ages. This seems to 
work out all right so long as the great 
majority of new policyholders are well 
under 50, and provided the company con 
tinues to increase its total volume of 
business. 

“In practice, with a_ well-rounded 
agency force,” Mr. Walters said, “the 
spread of risks in all age groups, and the 


increased rates charged for new appli 
cants over age 50, seem to work out 
quite satisfactorily. From an actuarial 


standpoint it would seem that we should 
charge a little higher rate for each age 
above the minimum (as in fact a few com 
panies do) but the law of averages takes 
care of the situation without so compli 


cated a rate schedule—as long as we con 
tinue to write new business with an 
average age spread. The theoretical re- 


serves are taken care of by the premiums 
paid by the new policyholders of younger 
ages. This, however, is something we 
shall have to watch closely in the imme 
diate future because the number of pros 
pects in the younger ages has been 
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curtailed due to service in the 
rces, and lapses in the same age 
ire increasing in percentage to 





tota 
furthermore, an increasing propor 
tion of new business 1s coming trom ap 
‘ - . <1] 
ilicants between 45 and 50, who will 
ontinue to pa the lower rate in other 


I the average time from date of 1s 
to age 50 will be much less and the 
rve fund’ will not receive the same 
ntributions as heretotore It is diffi- 
iit to forecast the effect of all this, as 
really have no comparable precedent 
ecause the situation was very different 
ring the last war when there was much 
accident and health written and 

ve men were called into service W 
il only watch developments closely, 





onsider premium increases at re 
newals after attaining certain ages, 1 


<perience on a large volume of com 
cial business reveals that the inci 
of accidental death payments is 
ut three times as great over age 65 as 
under age 50. Specifically it is about 

e in every 2,000 policyholders under 
e 50, about one in every 1,200 policy 
ders between 50 and 65, but one in 
every 650 poli vholders between 65 

U0 

t disability trom injuric Ss, th< 

ume vurce indicates that between 59 
1 65 there is 25 percent more disabil 
than under 50; and between 65 and 

70 there is 66 percent more than there is 
er 50. With no figures available on 
edical reimbursement coverage by 
ie ‘ iid it is reasonable to assume 
it medical cost would be in proportion 

to the disability, and theretore greater 


r€ Do 
Practice on Health Insurance 


Some companies continue health in 
ince to age 70 and even beyond, some 
reduced amounts or other restric- 
ifter certain ages, and others with 

» restrictions whatever “From such 
tatistics as I have found,” Mr. Walters 
id I believe that the loss ratio on 
these older cas¢ is way above the possi 
lity of breaking even, due to the high 
dence of ‘last illness’ claims. While 
practice may be actuarily unsound, 

net cost in dollars and cents is prob 
not great in proportion and so far 
been thought to be not excessive 
hed against the effect on 

the public f terminating all 


( 


re ita pecified age atter a pol- 


been carried for many years.” 
utgrowth of this same problem is 
ige offered, for the first time 
i few years ago, to applicants over 
tomat ages for new risks, and in 
ver usual limits of renewal on old 
| especially under commercial poli 


lypical of this coverage is the pol 
offered by a number of companies 


iding $5,000 principal sum and 
ekly accident indemnity of $25 at an 
nnual premium of $35 tor men 60 to 
ind $60 tor men 75 to 80 Che rate 


thie ime for Classes A. B, ¢ and D 


} 


\\ « en are written between 60 and 70 


it 20 percent higher than the lower mal 
ite r $42 for $5,000/$25 Che polics 

the ime as the standard commercial 
ident poil vy, on which the regular an 
tual premium 1s $25, except that indem 
nity tor total disability is limited to 104 


cel ind house-confinement is re 
1 it the insured has no regular oc 
ition \s will be seen, the rate for 
le risks 60 to 74 is 40 percent higher 
in the tandard polic y rate; and in the 
! those trom 75 to 80 it is 140 pe: 

it rhe \t all aves, medical reim 


ent coverage may be added at the 
le (andard rate of $10 for the 
ul $1 per hundred for addi 


Are Rates Really Higher? 


trom the foregoing, it would appear at 

+ ] } 
rst glance that substantial rate in 
r re charged on over age risks but 


inalyze the situation a little we 
that actually this is not always the 
lor example, it is customary on 
business to raise the princi 


1m rate on male risks when they 
ge o0 o that thereafter the cost 
Cla \ for $5,000 and $25 is $32 in 





Rain Is Damper on Golf; 
Dinner Is Well Attended 


An all-day rain Monday handicapped 
the golf tournament somewhat but 
about 75 golfers played in spite of the 
rain. The dinner at the golf club Mon 
day night was especially well attended, 
with about 150 on hand. Golf prizes 
were awarded at the dinner. 

Winners of major honors were: Low 
gross, R. R. Neal, North American 
Accident; second low gross, H. C. Car 
den, Mutual Benefit Health & Acci 
dent: third low gross, D. R. Meacham, 
Hooper-Holmes Bureau; low net 
(Brackett cup), John Kimball, Mid 
Western Casualty: second low net, R 
R. Smith, Great Northern Life, Okla 
homa City 


O'Connor at Cooperative Club 


The Cooperative Club of Kansas City 
was given a swift and condensed picture 
of the far-flung accident and health in 
surance business when E. H. O’Connor, 
agency manager of the accident depart 
ment of Provident Life & Accident, ad 
dressed its May 26 luncheon as a part 
of the public relations program arranged 
by the Health & Accident Underwriters 
Conference. 

His remarks centered about the tre 
mendous part the salesman can play in 
helping to build and sustain national 
morale during the war period. H« 
pointed out that in addition to the great 
service which disability protection af 
fords individuals in replacing lost earn 
ing power, it likewise performs a na 
tional service in that it helps to reduce 
the danger of inflation by taking much 
excess: money off a depleted commodity 
market, and invests large portions of the 
premium dollars in government bonds or 
industrial securities, all of which directly 
aid the war effort. 

Powell Stamper, National Life & 
Accident, spoke Monday before the 
Kansas City Advertising Club. He is 
chairman of the Southern Round Table 
of the Life Advertisers Association 


stead of $25 Of course most of the ovet 
age business is written for risks over age 
70, as they would be carried to that age 
under their regular policies if still insur 
able, so the real effect is an increase of 
only 60 cents for each unit of $1,000 and 
$5 on risks between 70 and 75 

“But the thing that puzzles me about 
the over-age rates is that sometimes they 
result in an actual decrease in the pri 
mium Che over-age rates are the same 
in all four commercial classes, so a man 
in Class B who has been paying $39.50 
between 60 and 70 for $5,000 and $25, 
would find that from 71 to 75 he would 
have to pay only $35. The reduction is 
much greater in the other classes. It is 
perhaps the theory that over age 70 
there is little occupational exposure as 
many of the policyholders are no longe: 
engaged in active work, but this is not 
completely true by any means and the 
occupational considerations can not only 
increase the risk of loss but also the du 
ration of disability. Certainly the slight 
differences between the standard and 
over-age policies do not give us the an 
Swe! The $60 premium for $5,000 and 
$25 trom 75 to 80 is another matter, but 
even as to this it should be noted that 
the standard rate between 60 and 70 is 
$47 in Class C, and is $55 for D risks 
over 55. It should also be noted that the 
medical reimbursement rates are the 
same for all four classes 


Probably Leading with Chin 


“A number of underwriters with whom 
I have talked tell me they do not unde 
stand the theory on which weekly in 
demnity is issued to (or continued on) a 
risk no longer engaged in a remunera 
tive occupation. Several reasons have 
been advanced but, as one put it, such 
coverage seems to him to be practically 
leading with the chin—inviting contro 
versies, whereas probably the biggest 
single reason for writing over-age insu 
ance was to eliminate the unpleasantnes 
that sometimes accompanies non-re 
newal because of age.” 
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Approves Proposal 
for Special Policy 


Me 


(CONTINUED FROM PAGE 3) 


the chief exponent of the plan at the 
executive session. Sa 

The policy will cover civilians any- 
where in the continental United States 
or Canada against loss or expense di- 
rectly resulting from “an attack by the 
armed forces of any country with which 
the United States or (¢ ‘anada are at war, 
or are the direct result of the defense 
of such an attack, false alarms in- 
cluded.” It provides $5,000 for death 
or major dismemberments, and up to 
$500 for hospital, nurse, medical and 
surgical expense. 


Provides for 100 Units 


[he plan provides for 100 units of 
participation and is not to become ef- 
fective until these are fully subscribed. 
The coverage provided by each policy, 
no matter what the company issuing it, 
is to be divided into units of $50 prin- 
cipal sum and $5 expense. The num- 
ber of units allowed each company is 
to be determined by its assets, accident 
and health premium income and the 
number of states in which it does 
business with a minimum of one and a 
maximum of ten units to a company. 

It is to be primarily a conference 
project, but if enough conference com- 
panies do not subscribe, it will then be 
offered to companies outside the con- 
ference. If over-subscribed by confer- 
ence members, the units allowed each 
company will be pro-rated, but no com 
pany to be allowed less than one unit. 

While there were some dissenters in 
regard to the plan at the executive ses- 
sion, it was approved by a very sub- 
stantial majority and its supporters be- 
lieve that it will be fully subscribed, 
and probably over-subscribed, within 
the conference ranks. 


Clearing House Plan 


Employers Reinsurance is expected 
to act as a clearing house for handling 
the portion of the polici ies issued by the 
various companies in excess of their 
own participation. Each company will 
pay all claims arising under its own 
policies at its own expense and be re- 
imbursed from the reinsurance fund for 
the proportion not retained by it. On 
final termination of policies and pay- 
ment of all claims, each company will 
receive or retain its proportionate 
share of any amount remaining in the 
reinsurance fund. If the reinsurance 
fund should at any time be exhausted, 
each company will pay the amount 
necessary to meet all claims against the 
fund in proportion to its participation. 

All policies to be issued will be iden- 
tical in form and language, but with no 
reference in the policy itself to any 
other company. The literature to be 
used, however, may show the other 
companies participating and the amount 
of participation by each company. Since 
the policy is intended primarily to ren- 
der a service during the war, it will be 
issued on a short application, which is 
not made a part of the policy, without 
restrictions as to age, so that all mem- 
bers of a family may be insured, nor 
as to occupation other than military or 
naval service, The tentative annual 
premium was set by the special com- 
mittee at $5, but that is subject to 
modification by the permanent com- 
mittee. 


Memorials Are Adopted 

Memorial resolutions were adopted 
at the closing session for these officials 
of conference companies who have died 


during the past year: Paul H. Guilfoil, 
Bankers Indemnity; Hugh T. Martin, 
Illinois Bankers Life; John F. Brand- 
mier, Federal Life & Casualty; Dr. J. 
R. Neal. Alliance Life; R. A. Cave- 
naugh, Illinois Commercial Men’s, and 
Claude R. Kendall, Washington Na- 
tional, 


HEALTH AND ACCIDENT CONFERENCE NUMBER 


Wissen Workers 
Need Protection 


(CONTINUED FROM PAGE 5) 


23 percent of the self- supporting portion 
of the population. In spite of the concen- 
tration upon war production, the people 
are facing the same age-old problems of 
protection against loss of time through 
sickness and accidents, so that such pro- 
tection today against loss is essential. 

Of 623 operations in war industries, 
only 57 have been found unsuitable for 
women who have the training. The air- 
craft industry is already out in front in 
the employment of women. 

“You may question the stability of this 
employment when this gigantic struggle 
is over. Have you any doubt about the 
future of the aircraft industry after the 
war and the continuance of women in 
this field? The same is true of other in 
dustries which may be converted back to 
the manufacturing of peace-time com- 
modities. 


Why Not Complete Program? 


“Don’t lose sight of the fact that our 
man-power in this country may be seri 
ously affected by the war and together 
with the decrease in our population in 
the last 15 years, women will continue to 
be a factor in our commercial and manu- 
facturing life. It now appears certain 
when this war is over there will be work 
aplenty for women as well as men, so 
why not complete your program and be 
one of the mighty industries of prog- 
ress?” 

He pointed out the increasing number 
of women in essential civilian services 
with more and more of the white- collar 
work of America being now performed 
by women. Viewing the situation as it 
is today with armed forces of 8 to 10 
million men in prospect, and with pro- 
duction speeded up to unprecedented 
highs, women will have to take over an 
enormous amount of work. There is no- 
body else to do it. 

Mr. O’Connor does not believe that 
this vast army of women now swelling 
the ranks of war workers will all retire 
from the ranks of wage earners when 
the war is over, but rather that a ma- 
jority will continue to be employed, and 
as such continuously in need of income 
protection. 

“Let us suppose a portion of this em- 
ployment is only temporary—a year or 
two—is there any logical reason why ws 
should not service these workers and 
write this business? It represents pre- 
miums and from my observations of 
general business today, I guess we will 
need some of this business to hold up 
our premium volumes. 


Problem With 90 Percent 


“Our problem, as I see it, is to be con- 
cerned about the 90 percent of working 
women who are earning small salaries. 
Their time has a definite money value. 
They cannot accumulate reserves that 
will help to carry them through p_riods 
of disabiity. Many of them are self- 
supporting—many of them are the sole 
support of families. They are ones who 
need protection and should be given the 
opportunity of safeguarding their in- 
comes. 

“To thesc women an indemnit, of $30 
to $60 a month would bridge the gap 
between sickness and health, disability 
and strength. As underwriters we know 
policies containing small indemnities cre- 
ate favorable experience and since the 
preponderance of employed women 
would only be eligible ‘for coverage in 
reduced amounts, the course ahead ap- 
pears simplified. 

“Of all the opportunities afforded in 
selling women accident and sickness pro- 
tection, now is the golden age. Due to 
priorities, affecting wares of all kinds, 
the women customers of this country 
will be forced to curb their spending and 
running true to form wi!l be first-class 
prospects for disability protection.” 

Women of America in the past, he 
said, have spent about $250,000,000 
yearly on cosmetics and toilet goods, ex- 
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iding soaps and dentifrice. This hap- 
ens to be about the same total collected 
early in all accident and health insur- 
The sales possibilities are 
enormous if the women could be induced 
to spend for disability protection only 
one-tenth of the money normally spent 
on cosmetics. 


nce Ssaies, 


Two Prerequisites for Sale 


In selling women, I think you have 
two distinct prerequisites for a sale not 
found true with the male risk: First, a 
product in a comparatively non-competi 
tive field which is actually essential and 
econd, a huge number of prospects who 
ire‘ready to buy. 

“As we well know, most women havea 
habit of talking—some would rather talk 
than eat—which in our business is just 
fine because they will advertise the agent 
ind the company when service is ren- 
dered through the payment of a claim. 
What better leads can be given an agent 
in the development of business? It is a 
truism, ‘Sell a woman and you will sell 
: circle.’ 

“In the field of women, I am not ex- 
iggerating when I say you have a world 
of prospects which has reached mature 
rowth overnight, Women represent th« 
most receptive class of insurance buyers 
today It indisputable that women 
have set the stave for th: wide-awake 
accident and health agent. Are we ready 
to perform?” 


Protection for Housewives 
‘It is well known that most of t! 


companies during the past tew years 
have gotten away from that erroneous 
idea that a housewife has no value and 
hould have protection over and abov 
death and dismemberment insurance 
Companies have been selling the hous 
ife medical reimbursement protection 
This, of course, 1s valuable and the sal 


ibility of the contract has astounded a 
number of underwriters who, in the be- 
believed that there would be 
little demand for such a form 

“Now if we are willing to recognize 
that when a housewife is injured, she 
hould have medical reimbursement pro 
ection, by the ame yardstick she 
also receive some reimbursement 
to pay a domestic to take her place in 


vinning, 


the home when she is disabled. It is rea 
onable to assume that if a housewife 1s 
njured sufficiently to draw medical re 

bursement benefits, invariably she will 
he unable to carry out het household du 
tie I know of one company, and pet 


haps there are others, selling medical re 
imbursement coverage plus a_ small 


nount of monthly indemnity to house 
vive rhis company has had a broad 
perience over a number of vears and 
the contract has proven salable and the 
experience satisfactory. Fhat thought is 
you to consider in the light that the day 
is passed when we can continue to ad 
ere to the old principle that a house 
] no tangible value since she re 

no salary or wage Try and re 


place your wife’s services. in the home 
and see how much it will cost you 
Housewives have added responsibilities 
today. It is essential that they do not 
bring added financial burdens on the 
family. I repeat, ‘Give the public what 
they need, not what’ we want to give 
them.’ Sell “real protection.” 

Mr. O'Connor pointed to the results 
attained by companies which have oper 
ated in this field for reasonable periods 
He said one company not only has been 
handling this problem in its entirety, but 
has had a broad and profitable experi 
ence in the writing of nurses and schoo! 
teachers. “If you can get by with these 
two occupations, I think you can safely 
write women in any occupation,” he said 

In closing he emphasized the fact that 
accident and health premium money, be 
cause taken out of circulation, helps to 
retard inflation, while large portions are 
invested directly in government bonds 
to aid our war efforts. 


War Time Problems Bring 
Record Attendance 
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phrases, citing the term “social secur 
ity” to describe what he said is really 
compulsory insurance, and classification 
of risks. He said reduction in the 
number of classes reduces possible dis 
satisfaction on the part of policyhold 
ers, adding that the business has done 
much to eliminate ill will and give con 
fidence, and that claim men have: be 
come better salesmen. 


Powell and Requartte Speak 


John M. Powell, Loyal Protective 
Life, in his presidential address also 
reviewed the live issues of the day, 
showing among other things why the 
claims that federal health insurance 
would be an aid to the war effort are 
unfounded, and Harold Requartte, 
counsel of Woodmen Accident, gave a 
penetrating review of the various pro 
posals advanced along that line and an 
swered the arguments of their pro 
ponents. 

Clyde E. Dalrymple, president Na 
tional Association of Accident & Health 
Underwriters, extended greetings from 
that organization and an_ invitation 
to attend its annual meeting in Detroit 
George L. Dyer. Jr., Columbian Na 
tional Life, St. Louis, first vice-presi 
dent of the National association, also 
was introduced,, as were John Wick 
strom of the Michigan insurance de 
partment and L. L. Graham, Business 
Men’s’ Assurance,, secretary Interna 
tional Claim Association. 

George Manzelmann, speaking at the 
luncheon Tuesday on “Cooperation,” 
emphasized the need for united action 
in facing the problems of the day, with 
particular reference to the social secur 
ity threat and the war clause situation, 
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subordinating individual preferences 
and considering the business as a 
whole. Leadership is demanded, he 
said, and from within the business 
rather than without. -Emphasis was 
laid on practical public relations and 
the education of the public, to dissipate 
the idea that accident and health insur- 
ance is hard to understand and that it 
is clothed in mystery. 

He said the lack of uniformity in the 
interpretation of the war clause has led 
to confusion among agents as well as 
the public. He mentioned the sorry 
plight of small businesses and the shift 
of employes from such businesses to 
the big corporations, where they are 
taken in under group policies, and 
raised the question as to whether that 
might mean the end of the local agent. 
He spoke also of the increase in occu- 
pational accidents as a result of the 
employment of inexperienced help and 
the increase in nervous and digestive 
troubles due to the shift of working 
hours, and said occupational classifica- 
tions have become almost obsolete by 
reason of recent changes. 

He urged the need for cooperation 
not only of field men with their own 
companies but of all field men with all 


companies for the solving of these 


problems. 


At the afternoon session Robert F. 


Wallace, who has been assistant pro 
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B. M. A. salesmen are always equipped with 
sufficient ammunition to do a good job. Ad- 
vertising in TIME Magazine, Direct Mail 
folders, Newspaper advertising and Street 
Car advertising, all pave the way and lend 
prestige to the sales presentation. When he 
calls on the prospect, the B. M. A. salesman 
is equipped with the latest type of Pocket 
Salesmaker describing B. M. A.’s complete 
Income Protection Plan and including all the 
necessary information to complete the sale. 


THAT EXPLAINS WHY B. M. A. 1S KNOWN 
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fessor of economics at Park College 
and who will become on June 1 com- 
mercial agent of the bureau of foreign 
and domestic commerce, spoke on “War 
and Business,” substituting for ]. H. 
Taggart, regional business consultant 
U. S. Department of Commerce, who 
had been called to military service on 
one day’s notice. He reviewed the 
shift in production facilities from a 
peacetime to a war basis, the threat of 
inflation caused by excess income and 
possible ways of meeting it. 

The paper of W. F. White, superin 
tendent accident and health department 
Globe Indemnity, on “Effect of War 
on British Accident and Health Com 
panies” was read by E. G. Trimble, Jr., 
Employers Reinsurance. Frank Trav 
ers, second vice-president Lincoln Na- 
tional Life, spoke on “Investments” 
and John Panchuck, general counsel 
Federal Life & Casualty, on “Legal 
Implication of War Clauses.” 


The nominating committee was com 
posed entirely of ex-presidents, includ- 
ing Paul Clement, Minnesota Commer 
cial Men’s; J. E. Powell, Provident 
Life & Accident; S. C. Carroll, Mutual 
Benefit Health & Accident: C. W 


Young, Monarch Life, and George 
Manzelmann, North American Acci- 
dent. 
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Year of Growth But 
War Has Been Felt 


(CONTINUED FROM PAGE 4) 


special war accident insurance policy. 
Following the meeting of the insur 


ance commissioners in Detroit last 
June, the conference undertook a sur- 
vey of claim inquiries to state insur- 
ance departments on accident and 
health policies. The survey covered 
eight states for the months of August 


and September. A tabulation has been 
completed and it is ready in published 
form but will not be released until after 
the report has been reviewed by the 
accident and health committee of the 
commissioners association. 

Another series of successful regional 
meetings was held, devoted to informal 
discussions of many important topics, 
principally the war hazard. 

Two Legislative Trends Noted 

fact that it has been 
a light legislative year, only two im- 
portant trends were noted. For the 
first time, a bill was introduced in New 
York setting up a rate authority in the 
insurance department for group acci- 
dent and health policies. This legisla- 
tion was opposed by the conference, 
not so much because of its direct effect 
at the present time, but because the 
business dislikes the determination of 
accident and health insurance rates by 
state supervisory bodies. 

The other trend is the increasing 
difficulty encountered by accident and 
health companies in obtaining licenses 
for new men under the new agency 
qualification laws. A temporary li- 
cense for accident and health men, Mr. 
Gordon said, would be a solution to 
the problem of obtaining new men in 
states where so much time must elapse 


Because of the 


between the application for a license 
and the determination of whether the 
man is qualified by examination. Be- 


cause of this, lost to the 


business. 


many men are 


English Experience Shows 
War Clause Need in U. S. 


(CONTINUED FROM PAGE 4) 
be an increase in general mortality and 
lower health standards, in addition to 
the increase in accidents, both in indus 
try and elsewhere, which already has 
manifested itself due to the unprece- 
dented changes which the country is 
undergoing. 

He presented some of the 
which have arisen in connection 


questions 
with 


HEALTH AND sateen CONFERENCE NUMBER l. 


the henselae of a typical war 
clause exclusion, including: Would the 
exclusion preclude coverage for a pol- 
icyholder working in a defense indus- 
try? Would a policyholder working in 
a government office connected with the 
war effort be denied protection while 
so employed, merely because of the war 
exclusion clause? How about the pol 
icyholder struck by an army truck dur 
ing practice maneuvers? 

In commenting on them he said: 
“Every one of these activities could oc 
cur in peace times as well as in war 
times. There would be no justification 
for denying protection while in these 
pursuits during normal conditions and 
the mere fact that our country is at 
war should not change that interpreta 
tion, 

Definite Reason for Exclusion 


“It does not mean, however, that the 
war clause is abrogated by this atti 
tude. War exclusions were originally 
included in accident policies for a defi 
nite reason—to exclude coverage for 
injuries resulting from an act of the 
enemy such as invasion or bombard 
ment. Such protection certainly can 
not be granted gratuitiously. 

“The distance by which we are re 
moved from the present theaters of war 
seems to be the only reason that any 
one might conclude that a visitation of 
enemy bombs would not be made upon 
us. To anyone who has followed the 
campaign of our adversaries will come 
full realization that distance is of little 
consequence.” 


Alpaugh President 
of Conference 
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filled various important committee posts 
and has spoken at several of his meet 
ings. 

He is rounding out 30 years in acci 
dent and health insurance, all of that 
time with Inter-Ocean Casualty. Ajfte: 
two years in forestry work, with a mas 
ter’s degree in that subject from Yale 
he switched over to the insurance busi 
ness in 1912. He has a son in the home 
office organization of the Inter-Ocean, 
who is planning to carry on the family 
tradition. 


Davis 20-Year Man 


O. F. Davis, head of the 
and health department of Illinois Bank 
ers Life, who becomes chairman of the 
executive committee and is thereby put 
in line for the presidency next year, 
has been in accident and health sales 
work for more than 20 years, having 
started in December, 1921, as an ageit 
of Abraham Lincoln Life. He late 
served in a supervisory capacity and 
became head of its accident and health 
department in 1925. When Abraham 
Lincoln’s business was taken over by 
Illinois Bankers he continued in charge 
of that department. 


Active for Many Years 


accident 


He has been active in conference af 
fairs for many years, having served as 
chairman of the agency management 
committee, secretary of the conference 
and on the executive committee, which 
he now heads. 

R. J. Wetterlund, who becomes first 
vice-president, is assistant general 
counsel of Washington National. The 
Pacific Coast is given recognition by 
the election of George W. Kemper, 
manager of the accident department of 


Fireman's Fund Indemnity, as second 
vice-president. The good work. done 
the past year by E. G. Trimble, Jr., 


Employers Reinsurance was recognized 
by his reelection as secretary. 

The conference voted to create an 
advisory council in order to have the 
counsel of the, ex-presidents and other 
elder statesmen who no longer hold of 


ficial positions. Invitations for the next 
meeting were extended by St, Louis 
a 1 Omaha but the decision was left 
to the executive committee 
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those whose protection is entrusted to our care; 
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practices in insurance; to develop char- 
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value honor above profit; thus 
to be faithful to ourselves 
and to those we serve. 
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Remember Kansas City! 
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* We hope you liked us.. enjoyed 
* yourself . . profited from the 
* meetings. The Kansas City area 
* is producing for war in a huge 
* way — and it will emerge as a 
* producer for peace, including 


* a growing insurance ‘industry’! 
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Come again ! ai 
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AGNATOMAL UNDERWRITER 


Federal Health Scheme Wouldn't Aid in War Effort 


(CONTINUED FROM PAGE 4) 





among those insured under the 
plan as compared with those who are 
not under it Administrators under a 


state plan, being mainly political ap- 
pointees, do not feel the necessity of 
efhcient administration to the extent re- 
quired by private companies. Actually, 
therefore, state insurance may mean a 
greater absence from work because of 
the tendency to remain away from work 
with a slight excuse. 


Arguments Against Private Insurance 


Mr. Powell declared that there is only 


one serious argument that can be made 
against private accident and health in- 
surance—that it does not cover enough 


people. However, a splendid develop- 
ment in health insurance has taken place 
in approximately half a century and that 
is a matter for which the companies 
should be commended, not condemned 

\bout the only other serious criticism 
is that the cost of private accident and 
health insurance is too high Several 
factors enter this picture, Mr. Powell 
said. First of all, as has been pointed 
out, a far greater number of question- 
able claims will be submitted and paid 
under a federal plan than under private 
insurance. ‘These claims, besides being 
bad for the public morale, mean a ma- 
terial increase in the cost of insurance. 
\ substantial item of cost to the com- 
panies is that of taxes, and that cer- 
tainly is not anything for which they 
can be blamed. Some of the costs of a 
government plan are buried. Employ 
ers will be expected to collect and 
count for premiums, but this 
nevertheless real 

Conipanies, he said, already have gone 
a long way in reducing Wide 
spread benefits of group insurance have 
been one of the principal factors. This 
development would be practically elim 
inated by a federal plan. Without doubt 
companies must and will make other 
improvements resulting in et costs 
Chis will take time, as it must be done 
in a manner that will not impair the 
services being rendered to poli yhold 
reduce the compensation of 
serving efficiently 


cost 1s 


costs 


ers nor 
those who are 


Show Salesmen Business Is Important 


With agency recruiting rendered far 
more difficult by the loss of men into 
the service and the further loss of some 


producers to defense activities, Mr 
Powell said every reasonable effort 
should be used to show the more suc- 


importance of re- 
business, not only for 
their own good when viewed over a 
period of years but also for the good 
of the business and the service to the 
country 

“The fact that.an efficient 
high wages in the defense in- 
dustries may be able to make temporar 
ily a few more dollars in an occupation 
for which he is not fitted is one of the 


cessful salesmen the 


maining in the 


agent be 


cause ot 


state 


economic misfortunes that exist today,’ 
he said. 

“We are all willing and anxious to 
do our part and to see others do their 
part in the winning of the war and also 
in the winning of the peace to follow 
I am inclined to think, however, that 
all of us may at times have our better 
judgment swayed by a false impression 
of what patriotism requires and, too, I 
am inclined to think that sometimes we, 
ourselves, do not fully appreciate the 
essential service which the institution 
of accident and health insurance is per- 
forming.” 

Services That It Renders 

In that connection he referred par 
ticularly to its primary service, which 
is providing funds for the disabled, so 
that not only will their families be cared 
for but they themselves will get back 
to their jobs more quickly; the very im- 
portant part which the companies are 
playing in the financing of this war and 
their equally important service in the 
prevention of inflation. 

“Without doubt,” he said, “we shall 
have to get along with less manpower 
in the field. When we need to extend 
the benefits of disability protection as 
widely as we can, we may very properly 
be somewhat concerned with the effects 
of this lower manpower on our pro 
duction.” 


Experience in Canada 


In that connection he cited the ex- 
perience in Canada in the production of 
life and accident and health insurance. 
That nation entered the war in Septem- 
ber, 1939 While there were not the 
sudden and sharp disturbances to busi- 
ness that there have been here, Canada 
has had to cope with the problems of 
diminished manpower and also business 
disturbances, to a very large extent. For 


about six months after it entered the 
war, sales were down, but after that ac 
tivity increased so that even with lower 
manpower total sales have been higher, 
with a materially higher average pro 
duction per man. This has been true 
both in life insurance and in accident 


and sickness insurance. 
therefore, 
rapidly 
become 


“There is every 
to believe that as soon 
changing business regu 
somewhat stabilized, we 


reason, 
as our 
lations 


should experience a higher production 
here,” he predicted. 
War Risk Hazard 

In regard to the war risk hazard, he 


quoted a recent statement by Superin 
tendent Pink of New York that the in- 
surance business is “naturally torn be 
tween two conflicting desires, both of 
them laudable—one, to do everything 
that we are called upon to further the 
war effort; the other to maintain the 
solvency of the institution. It would 
seem that we must choose solvency and 


safety first, and secondly, those things 
which may be somewhat removed from 
our main function but are helpful to the 
war effort.” 

Mr. Powell commented that the in 
terests of the great body of policyhold- 
ers must come first, “yet within the 
limits of safety we should be as liberal 
as possible toward war risk hazards.” 
He said it probably would be impossible 
to get a 100 percent agreement among 
companies on this question, but that the 
element of competitive practices should, 
so far as possible, be eliminated 


Changes in Occupation 


He referred to the problem of 
changes in occupational groups, caused 
by the unprecedented curtailment of 
numerous civilian occupations and the 
mushroom growth of defense industries 
While the necessity of obtaining man 
power for these industries has resulted 
in the payment of high wages and the 
attraction of large numbers of workers 
who are not always well fitted for their 
tasks, he urged that the companies 
should take as broad a viewpoint in 
granting insurance as sound underwrit 
ing will permit, “as otherwise we may 
find that we have given one more argu- 
ment in favor of federal health insur- 
ance.” He urged keeping down the 
amount of indemnity, particularly in oc 
cupations that may be temporary. 

There have been some serious in 
stances of over-insurance in the case ot 
business executives who may be loading 
up with indemnity. The open season foi 
nervous breakdowns is coming, Mr 


Powell said. The groundwork is now 
being laid. There are few business ex- 
ecutives in any industry that are not 
working under a greater tension than 
they ever have worked before. This, in 
itself, will without doubt result in a num 
ber of nervous breakdowns, but if this 


should be followed sooner or later by a 
depression of serious extent, the number 
of nervous Any ay both bona fide 
and imaginary, is likely to be very 
ous indeed. 


seri 


Possibility of Inflation 


In speaking of the possibility of infla 
tion and the problems which such peri 
ods always bring, in deciding how much 
indemnity to grant in order to give 
proper coverage during the inflationary 
period and yet avoid over-insurance 
later, he commented very favorably on 
the government’s program in endeavor 
ing to prevent serious inflation by means 
of controlled economy. The restrictions 
in the manufacture of numerous prod 
ucts, fixing of price levels of many con 
sumers’ goods and the probable freezing 
of wages is placing the nation a long 
way into the system of controlled econ 
omy, he said. One of the most import 
ant ways of turning the excess purchas 
ing power due to higher wage levels into 


May 2 


other channels than competing for con- 
sumers’ goods is to encourage the public 
to put every dollar they can into war 
savings bonds, but at the same time. he 
said, “our field men are furnished 
opportunity—that is, in the form of ys- 
ing some of that excess pur i 
power in payment of premiums for in- 
come protection. 


Claim Situation Is Favorable 


“Fortunately the claim situation is ex- 
tremely favorable. The principal danger 
in that connection is that the companies 
may be lulled into a false sense of secur- 
ity. However, with the claim situation 
as it is, they are given an excellent op- 
portunity to put their houses in order if 
there is anything they need to do. It 
gives an opportunity of writing down 
any investments about which they may 
be concerned and also an opportunity of 
building up reserves. Investments are 
still a serious problem, both from the 
standpoint of return and the increas ing 
tax rates which have put the bonds of 
some corporations in the borderline 
class. 


_W. G. Curtis, president of 
Casualty, was attending his 





_National 
first 


- : > : con- 
ference meeting in a number of years, 
and was welcomed back, especially by 


the old-timers. 
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Recruiting Must 
Be Kept Up 


(CONTINUED FROM PAGE 
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few months how they can double their 
earnings and become as independent as 
if they owned their own business. With 
the older, more experienced man, who 
has already been making his living for 
10 or 15 years, the initial] guarantee or 
earnings would not cover his set ex 
penses while learning the work. 


Super-Salesman Deemphasized 


He said the older men are just as good 
salesmen, and sometimes better, because 
of the responsibilities they have as- 
sumed, but the big problem with that 
class of men is the extra financing re 
quired until they have learned the work. 
thing the war has done that may 
prove to be a blessing in disguise, and 
that is to deemphasize the super-sales 
man to bring out the value of the man 
writing 10 to 20 cases a month, who 
probably will never be a “hot shot,” but 
always can be depended upon for good, 
steady, consistent production. “We are 
going to try during the next few months 
to help him get a few more applications 
than usual and thus take up the loss we 
may expect from the younger men who 
are called into the armed 
said 


One 


forces,” he 


Accident-Health Essential Service 


Mr. Carden 
manager a 


said his company’s Chi 
year and a half 
started recruiting men 35 years of age 
and older with dependents, and the re 
sult is that the agency is showing splen 
did increase, even though a number of 
men have from that into 
the service. 

In referring to the general trend for 
salesmen who are out of work to try to 


cago ago 


gone agency 


secure defense jobs in essential indus 
tries, he pointed out the essential serv 
ice of accident and health insurance 
long the line of building morale 


“Where else in 


ours can an 


this war-torn world oj 
individual get that snug, 
warm, cloistered feeling of security that 
comes with owning a health and acci 
dent policy, knowing when he starts off 
to work in the morning that if he be 


comes sick or disabled his little family 
group, which is the backbone of Amer 
ica, will be able to hold together ... If 


in providing him with the security that 


HEALTH AND ACCIDENT 





comes with owning a sickness and acci- 
dent policy we can reduce occupational 
accidents even a tenth of one percent, 
we have accomplished just that much 
more for the peace and security of our 
country.” 

Col. J. W. Blunt, Monarch Life, gave 
a very optimistic forecast in regard to 
conditions after the war. He believes 
that the post-war period should be one 
of prosperity and good business, rather 
than resulting in a business slump, as 
some have predicted. Manufacturing 
plants which have turned to war work 
will be busy catching up with the de 
mand for their former products which 
can not now be obtained. 

The middle west will have a big job 
ahead of it in filling the bread basket 
of the world. Steel will be in great de 
mand for many purposes Farm ma 
chinery must be replaced, as well as 
automobiles, home appliances and other 
things of which there is likely to be a 
great shortage at that time. 

He does not believe that conditions 
after the first world war will be re 
peated, as the speculative element will 
be much less than after the war. 


Past Presidents, Sons Featured 


Eleven past presidents of the: con 


ference and five sons of former presi 
dents were in attendance and were 
called to the front near the close of 
the first session for a group picture 
The ex-presidents were E. C. Bud 
long, National Association of Accident 
& Health Underwriters; C. O. Pauly, 
Great Northern Life; W. T. Grant, 


Men’s Assurance; Watson 


Republic; ( W 


Jusiness 
Powell, American 
Ray, Hoosier Casualty; George Man 
zelmann, North American Accident; C 
W. Young, Monarch Life; S. C. Car 


roll, Mutual Benefit Health & Acci 
dent; L. D. Cavanaugh, Federal Life; 
J. E. Powell, Provident Life & Acci 
dent, and Paul Clement, Minnesota 


Commercial Men’s. 
The sons included 

Life & 

3f., North 


Frank Cliff, Fed 

Casualty; A. E. Forrest, 
American Accident; J. W 
Scherr, Jr., Inter-Ocean Casualty; R 
R Neal, North American Accident, 
and Clifton McNeill, Union Mutual 
Life 


\ delegation from Chicago § and 
points east, including most of the golf 
who wanted to be on hand early, 
arrived Sunday afternoon in a 
car. They were ably chaperoned by A 
D. Johnson, United of Chicago 


ers, 


special 
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Wallace, president Great American Reserve; C. W. Young, president Mon- 
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